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THE WHITE HOUSE

WASHINGTON

December 11, 1985

SECRET

MEMORANDUM FOR THE HONORABLE GEORGE P, SHULTZ
The Secretary of State

THE HONORABLE CASPAR W. WEINBERGER

The Secretary of Defense

THE HONORABLE WILLIAM J. CASEY

The Director of Central Intelligence

ADMIRAL WILLIAM J. CROWE, JR.

The Chairman, Joint Chiefs of Staff

SYSTEM II
91257

 Executive Registry

8% 4868

SUBJECT: Operational Procedures for Emergency Support Team

(EST) Deployments (S)

The Emergency Support Team (EST) concept was created as a means
of providing specialized support to U.S. missions overseas in
resolving terrorist incidents. These interagency teams are
designed to be rapidly deployed to assist U.S. and host nation
authorities with a wide-range of specialized skills not normally

available on-scene. (s)

The operational procedures for Emergency Support Team (EST)
deployment (Tab A) are designed to formalize arrangements and

responsibilities for the commitment of these assets.

These

procedures were prepared by an interagency sub-group of the
Terrorist Incident Working Group (TIWG) and should be used as

guidance for participating departments and agencies.

Please note

that each participating department and agency is responsible for
designating a point of contact (POC) and preparing checklists for
the EST mission. Copies of checklists and POC designees should

(s)

be forwarded to the NSC by December 30, 1985.

Attachment

Tab A - Operational Procedures for Emergency Support Team

(EST) Deployments
ON-FILE NSC RELEASE INSTRUCTIONS APPLY]
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